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Leading a culture of 
compliance means 
 “ /� establishing from 
the top of the 
organization down, 
an overall 
environment that 
fosters ethical 
behavior and 
decision-making. 
Simply put, this 
means instilling in 
every employee an 
obligation to do 
what’s right. .”  
 
Lori Richards, SEC 
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"Leadership should 
be more participative 
than directive, more 
enabling than 
performing.” 
 
Mary D. Poole 
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Benefits of 
Compliance …  
 
1) More new business 
2) Loyal clients 
3) Offers opportunity 
4) Protects reputation 
5) Mitigates the 
regulatory roar 
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“Your goal as 
compliance 
professionals and our 
goal at the SEC is the 
same -- we both want 
to strengthen 
compliance in the 
industry for the 
protection of 
investors.” 
 
Lori Richards, SEC 
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According to the SEC, 
following are 
examination areas of 
interest: 

1) supervision 
2) sales practices 

(suitability, 
disclosure) 

3) risk 
management 

4) AML 
5) books and 

records 
6) financial 

reporting  
7) trading 

practices 
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DEFINITION:   
 
A conflict of interest  is 
an incompatibility 
between one’s own 
interests, the interests of 
the firm, and the 
interests of clients. 
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